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PORT OF BREMERTON

8850 SW State Hwy 3
Port Orchard WA 98367

(360) 674-2381
www.portofbremerton.org

Creating Jobs & Opportunity for Kitsap.

Companies and Jobs Report

The below listed companies reside and operate their business

within the facilities of the Port of Bremerton

Olympic View Industrial and Business Parks

Electro Forming Systems
Coastal Marine

Belfair Hose

Brem Air/Waste Management
Olympic Moving & Storage
Cenex Harvest States
Bremerton Transfer & Storage
Specialty Asphalt

All Seasons Energy

Imperial Custom Body & Diesel
Defiance Boats & Pac Ships
Pacific Ships Repair

TOTAL

Bremerton National Airport
Direct Technology Drilling Corp
Dugan Kinetics

Bremerton Motorsports Park
Peninsula Helicopters

TOTAL

Other Properties

Viking Fence

Port Orchard Yacht Sales
TOTAL

TOTAL COMPANIES

TOTAL JOBS

Stripe Rite

Safe Boats International
Westech Aerosol

ROMARK

Amerigas

Lingenbrink (IP Auto Repair)
Pacific Western Timbers
Kitsap County PW Annex/HHW
Evergreen/Trident Moving & Stg
Fedex

Fred Hill Materials

Electric Boats

30

Bremerton Corporate Hangars
Avian Flight Center & Aeronautics
Airport Diner

Millennium Airships

87
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PORT OF BREMERTON

5-Year Plan to Create 1,000 New Jobs
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Market
Opportunities

Military/
Defense

Technology
R&D

Manufacturing

Services

Tourism
Auto Racing
Boating

Government

Airport
Related
Business

Total
Jobs

Current # of
jobs as of
3/10/2010

126

438

246

20

80

54

966

Goal in the
next 5 years
by 2015

250

300

600

366

50

100

300

1,966

Marketing
Strategies

Retention
Strategies

Recruitment
Strategies




PORT OF BREMERTON

Five Step Plan to Recruit 1,000 New Jobs

(in the next 60 months)

1. Establish a Company Recruitment Team

This team will include community leaders from throughout Kitsap
County who have the experience and love of the competition. This
team has to be able to move quickly and travel where the
opportunity takes us.

2. Develop and Execute a Marketing Campaign

Develop a marketing campaign through a team of private and
public sector people who have the financial ability to contribute to a
consistent marketing campaign called: “Why not Kitsap”

3. Hire an Economic Development Recruitment Director

This person will be located at the Port of Bremerton office but will
spend most of their time calling on companies outside of our
County. A car, laptop, and cell phone required.

4. Secure the Funding to Operate the Passenger-Only Ferry
Service.

It is critical that we have a passenger-only service that can make the
commute to Seattle in less than 45 minutes.

5. Promote the Efficient Use and Affordability of Water and
Power and Continue to Upgrade our Communications
Infrastructure.

The availability and cost of water and power will become more and
more an issue in recruiting new companies, especially
manufacturing companies. Companies must have access to a global
communication network.



Key Sector Opportunities for Job Development

What are the real and practical opportunities that we could pursue here or are
pursuing in Kitsap County?

1. Military/Defense

Strategy 1: Get more defense contractors to Site Here Permanently with Active
Recruitment of Out-of-Area Defense Contractors Who Have Won Local Contracts

There is a market here for the military that seems to be conducting daily business that
we are not completely aware of.

The important thing is coming up with the right mechanism for us to get the visibility for
what these businesses are. We know the city has a new list of businesses but probably
doesn’t break it down by defense. DOD adds some criteria that all businesses become
local chamber members. How do we identify this opportunity—suggestions include
through the public affairs officers, fleet industrial supply center, NAFAC. We need to
strategize a radar system that alerts a core team when these folks arrive.

Then it’s not only finding out who they are but finding out when they’re here and their
needs and also creating a personal relationship with that business and introducing them
to the community to get them to stay here and expand possibly beyond their contract.
Our goal should be to leverage the one-time contract into the potential for
opening/moving their west coast head quarters here. Being able to have visibility into
their process early on will be critical to maximize success in their growth in this
community. We need to make them aware of the benefits of siting locally so that we
don’t miss this marketing opportunity.

Strategy 2: Get more from all of the downstream opportunities for the big
contractors.

We need to get more buy local from navy contracts w/ supply networks—opportunity
for small businesses. The large contractors have to require 77% of small businesses.
(Nationally it’s 500 or less to qualify as a small business).

We should identify what subs opportunities are coming up with contracts ahead of time,
and then do active recruitment around the subs participation.

We need more small businesses to see themselves as small subcontractors for the navy.
If the chamber did an orientation with the small businesses even if they just register the
navy has a way to look them up and assist them. If the navy thinks it's something they
will use then they can recommend them to contractors and subcontractors.

[1]



Strategy 3: Look for additional Military Servicing Opportunities

We also want to maximize the value from the military presence here. With the new pier
being built, it enhances the opportunity for the national airport to be used by the
military other than just VIP flights that it’s used for now. We’ve been so focused on
servicing boats and not on the aircraft, but we need to expand to think about that as a
key business opportunity.

2. Technology

Strategy 1: Understand and Promote Our Current Technology Strengths

Conduct a full map of the businesses that are here, and promote more of the success
stories. Also build more promotion around the technology-based strengths of the
county with broadband and other resources. Integrate the technology discussions more
thoroughly into other sector conversations and economic development that is
happening at the city level.

Strategy 2: Build Workforce Capacity & Physical Infrastructure for Technology

Build a recruiting opportunity for entrepreneurs to meet with retiring military engineers.

Establish a hot desking/entrepreneur center or incubator with additional hot desking
capacity that would provide more young technology firms the opportunity to employ
local people and provide start-up firms the resources they need.

Strategy 3: Establish a Local High-Tech Investor Group

3. Healthcare

Strategy 1: Become a Center of Excellence in Traditional and New Domains of
Healthcare Training for the Region

We don’t have enough healthcare providers both at the technical and physician level.
We would like to be the leader in the state for educating healthcare providers. We need
to build the capacity to replace our own retiring workforce, as well as others around the
region. There are specific skill gaps and we need to match education and the scales and
certificates to fill the need for the medical professional going forward.

Strategy 2: Develop a Network of Healthcare Organizations Across the County to
Address Emerging Trends

We need to build better connectivity to healthcare between communities. We should
identify a partner based resources, not only in Kitsap County, king county, we need to
work together as a region. We should also tap the military program.

Strategy 3: Market More of Our Health Care Strengths Locally
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We should include promotion of our healthcare strengths as part of the regional
marketing. Increased care for elderly—Education Center. Put together a resource
center to educate them on what the healthcare benefits are here.

4. Hospitality & Tourism

Strategy 1: Market more of our Capacity to Locals Year Round

This ensures that we continue to get revenues even after core tourist season, and
includes promoting local resources for visiting relatives, weddings, etc. We could better
identify as “natural playground for Puget sound” and family friendly. The ferry has
consistently been ranked the # 1 statewide tourist attraction and we should leverage
this to market to Seattle and region. Every year our numbers go up and we’re up 15%.
We get somebody walking off the ferry and staying in the hotels. We need to get some
transportation in place for people that are walking off the ferry. We will explore package
exchange of “staycations” with the Seattle concierge association.

We will also look at continuing Kitsap concierge program where we’ve stationed people
on the boats and we still have those available. Put on our button and answer questions
for tourists.

Strategy 2: Aggressively Pursue Events in Parallel with other Sector Strategies

We will pursue events, tournaments, activities or gatherings that would be very
germane to our sector strategies and create opportunities for local folks but bring
potential business. These will need to be narrowed down and someone needs to take
the lead in program and packaging. The private sector needs seed cash and other energy
and enthusiasm to get them off the ground. Weekend travelers already come—these
would also develop mid-week visits.

Potential Additional Events:

e High speed vessel conference. e Ferry Festival
e Golf conference e 78 parks—marketable
e Package Wine Tours e Biking
e Marina—how much money they e Triathlon
spend e Kayaking
e Harbor festival could be county e Signature event
wide e Butterfly and Horses parade
e Harvest dinners e Car show
e Peninsula picture festival e Equestrian events center
e Mega Yachts—having the boats e Cruise car event

in the marina
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Strategy 3: Enhance Transportation Options to Get to Kitsap

Having Kenmore Air and other options could help. Everyone in the county could come
together and work on recruiting them so that Kitsap can be a destination. That is just
another alternative where you can fly and stay overnight.

5. Clean Industry

Strategy 1: Learn More about Local Businesses and Promote the Start-up and
Recruitment Success Stories

The best recruitment is having success stories; we need some to be able to create an
eco-system for a clean tech mind set. This would position Kitsap better in this
competitive environment.

Raising awareness of local people as to the companies that are here. Current focus is to
categorize all local clean tech companies and identify them in tiers, manufacturing first,
and contact them to find out what they need to be prosperous.

Strategy 2: Build Clean Industry into the Regional Branding Efforts

It starts with the self awareness of what we do have before looking at what needs to be
marketed. Clean tech fits ideally with a branded identity image for this area. We could
attract businesses here with this branding identity in clean tech. In terms of branding, is
this the place you can come to work and live? Stillwater, Paladin, BGIl — they’re doing
these things, it's about coalescing. Initiatives around green economy give a window for
putting forth many things that have always existed in Kitsap which could be highlighted.

Strategy 3: Create a Buy-Local Green Promotion Program

Ensure that the city governments are being proactive around green, but also around
leveraging local green resources.

In the absence of having one place where green and sustainable education and a
showcase exists, it’s possible to package several who exist separately and market
virtually into the local community

6. Agri-Business

Strategy 1: Develop Even Stronger Connections to Local Farming and Internships

There are good opportunities for college internships, and one of the professors has
expressed an interest. We should also educate military retirees about the
opportunities—some of these are people who would be interested in going into
business or supporting existing businesses.
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